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Lets look at
that again.

What Changed?

What did we get
done?

Priority Schedule Funding
Woops, we don't
have enough
money for
everything!

Next Year
3 Year

25 Year

What do we have?

I'll make a
spreadsheet!

Approved!

Great Business
Case!

Lets ask the
Techs!

This is the
failure & repair Data

Here's the
condition report

What's their
Condition?

What
matters?

Who are the
Stakeholders?

What's
in bad

condition?
What happens
if the Asset

fails?

What are
the risk?

Know the Riisk and Cost of FailureKnow the Riisk and Cost of Failure

Know Your AssetsKnow Your Assets Know their ConditionKnow their Condition

Justify & get FundingJustify & get Funding

Review and REviseReview and REvise

Prioritize, Schedule QuantifyPrioritize, Schedule, Quantify

ImplementImplement

Capital
Renewal
Planning
Capital
Renewal
PlanningDoes it align

with Corporate
objectives?

Do we have
alternatives?


