Manage Facilities?

k& Michel introduces competencies - ones often overlooked in other industry books - that

can elevate the role of facilities management and corporate real estate professionals c"/Jl"ra,e m
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» Learn how strategy and strategic plans can improve FQCI'/' °
your results in all areas of Facilities Management. f

» Get better strategic management information to Re Ies

improve results by leveraging existing systems and E”"ﬂnces ’
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sults. Learn how to manage suppliers effectively. ‘?f n:b ch Cosy,
« Communicate to get your point across, influ- N p"‘p"”,'l'ce‘g(""s

ence decisions and present a better image.

» Develop successful customer satisfaction
processes and surveys and use them to im-
prove service.

* Implement a performance management
framework that delivers results .

e Learn how to use corporate facilities cost
information to drive better decisions and
lower costs.

» Put Manage back into Facility Management with
leadership and management approaches that get results.
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Build on your technical skills and practical knowledge with strategies you can use to leverage results.

Managing Facilities and Real Estate has become Whether you manage assets directly, use a
increasingly complex. Success requires a technical base service provider or have a landlord, these
with solid strategic and management skills and leading strategies help you deliver results for your
practices to deliver services for your organization. organization and support their core business.
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office, institutional facilities, retail or a commercial Hard Cover ISBN 978-0-9813374-2-5
building, this book gives you ideas and concepts, 7" x 10" 532 Pages
including forms that you can use right away to improve Available from Amazon and other online
efficiency, enhance services and reduce costs. retailers, by request at your local bookseller
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